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2025 TARGETS CONFIRMED & EXPANDED

DESPITE GEOPOLITICAL CHALLENGES

8–10%

Female 

managers
Revenue

outside Europe

Lithium-ion 

equipment ratio

Climate 

neutrality

21–25% >€100 m
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OUTLOOK & CHALLENGES
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AUTOMATION & 

DIGITALISATION

SUPPLY CHAIN CYBERCRIME

GROWING 

INTRALOGISTICS MARKET

SKILLS & 

LABOUR SHORTAGE

GEOPOLITICAL 

CHANGES & CONFLICTS 

SUSTAINABILITY NEW ENERGY SYSTEMS
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OUR PILLARS OF RESILIENCE

MARKET & 

CUSTOMERS

FINANCING &

BALANCE SHEET

BUSINESS

MODEL
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Customer structure 

Jungheinrich

ATTRACTIVE MARKET GROWTH & RESILIENT CUSTOMER STRUCTURE

Global market for material 

handling equipment

45%

1%
4%

8%
11%

14%

17%

MARKET & 

CUSTOMERS

Global market for 

automated systems

CAGR

>6%

CAGR

10%

CAGR

13%

CAGR

11%
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After-sales services

Financial services

AFTER-SALES & FINANCIAL SERVICES ENSURE 

LONG-TERM CUSTOMER LOYALTY

BUSINESS

MODEL

1.2
1.1

CAGR

7.5%

1.6

207,000

3,563

97,000

1,531
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FINANCING POWER & STRONG BALANCE SHEET SAFEGUARD 

IMPLEMENTATION OF STRATEGY 2025+ 

FINANCING &

BALANCE SHEET
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OUR STRATEGIC FIELDS OF ACTION
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AUTOMATED 

WAREHOUSE 

SYSTEMS

MOBILE ROBOTS ROBOTICS

9

SOFTWARE & 

DIGITALISATION

EXPANSION OF THE AUTOMATION FIELD VIA PARTNERSHIPS AND M&A
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Automated systems & warehouse equipment

€39

billion

▪

▪

AUTOMATION

Mobile robots 

10

Automated warehouse systems

CAGR

>20%

CAGR

>7%
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SKILLED LABOUR SHORTAGE 

COST PRESSURE

DIGITALISATION

DRIVERS OF AUTOMATION 

1

2
3

By 2030, up to 30% 

of our global fleet 

of material 

handling 

equipment will be 

automated.
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▪

▪

▪

▪

▪

▪

▪ Automotive

▪ 14 automated stackers

▪ 24/6 operation

LABOUR SHORTAGE AS A DRIVER FOR AUTOMATION
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TOP CUSTOMER HIGHLIGHTS:

WAREHOUSE MANAGEMENT

AUTOMATION &

LogiMAT 2022

SYSTEMS



JH-Confidential  

14

HIGH STACK & UNDERLOAD TRANSPORT 

Significantly boosts degree of automation for the customer

MOBILE ROBOTS INTERACTION 

▪

▪

and lowers costs while boosting process safety

Using the advantages of both truck concepts
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CAGR

28%

CAGR

30%

SYSTEM ULTRA HIGH-DENSITY STORAGE

UHDS
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ADVANTAGES of the PowerCube

HIGHEST COMPACT CONTAINER WAREHOUSE IN ITS CATEGORY 

CAN BE ADAPTED TO A WIDE RANGE OF PARAMETERS

HIGHEST PAYLOAD 

SIMPLE SYSTEM INTEGRATION

CUSTOMER BENEFITS 

PowerCube

SCALABLE PERFORMANCE
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OUR STRATEGIC FIELDS OF ACTION
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ADVANCING DIGITALISATION

ISO 

27001
TISAX

Cybercrime New IT plant

19

NEW
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ADVANCING DIGITALISATION

Fleet management system
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OUR STRATEGIC FIELDS OF ACTION
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DEEP (DIGITAL END-TO-END PROCESSES) PROGRAMME

2019 2020 2021 2022 2023 20252024

Digital transformation & efficiency enhancement within the Group

Preparation and as-is-analysis

Implementation (“design & build”)

Pilot and roll-out

…

▪

▪

▪

PRODUCTIVITY BOOST VALUED AT TWO-DIGIT MILLION EURO AMOUNT P.A.
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▪

▪

▪

▪

▪

▪
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CHOMUTOV PLANT (CZECH REPUBLIC) 
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BrasovZagreb

Madrid

JUNGHEINRICH BUSINESS 

SERVICES CROATIA D.O.O.

JUNGHEINRICH DIGITAL 

SOLUTIONS S.L.U., SPAIN

JUNGHEINRICH BUSINESS 

SERVICES ROMANIA S.R.L.

BUSINESS SERVICE CENTER: CONTRIBUTING TO BOOSTING 

EFFICIENCY, FLEXIBILITY & INTERNATIONALISATION 
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OUR STRATEGIC FIELDS OF ACTION
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DIRECT SALES COMPANIES IN 

41 COUNTRIES

EXPANSION OF OUR GLOBAL PRESENCE

Since May 2022: 

Jungheinrich New Zealand

PARTNER COMPANIES IN

80 COUNTRIES
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OUR STRATEGIC FIELDS OF ACTION
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STRONG TREND TOWARDS LITHIUM-ION TECHNOLOGY

Jungheinrich strategic target: 

70% lithium-ion equipment ratio in 2025

Global market for material handling equipment 

37% 62% 52%48%42% 58% 14%86%
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1. Highest performance

and productivity

2. Most compact trucks 3. Best ergonomics

and safety

POWERLiNE: HIGHLY INNOVATIVE TRUCK CONCEPT WITH

AN EDGE OVER THE COMPETITION

ERDiERD

Best 

competitor ERDiERD

30



JH-Confidential  

31

Warehousing equipment Counterbalanced trucks

ELECTRIC IC ENGINE-

POWERED 

TRUCKS

GRADUAL SWITCH-OVER OF THE PRODUCT PORTFOLIO

LOW-LIFT TRUCKS STACKER TRUCKS REACH TRUCKS

POWERLiNE POWERLiNE POWERLiNE

HIGH-RACK 

STACKERS

STACKER ORDER 

PICKERS
TOW TRACTORS

& TRAILERS

LOW-LIFT ORDER 

PICKERS
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POWERTRAIN SOLUTIONS

▪

▪

▪

▪
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OUR STRATEGIC FIELDS OF ACTION
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CREATING

SUSTAINABLE 

VALUE

OUR SUSTAINABILITY UNDERSTANDING

As a family company, we look back over generations. The focus on 

short-term profit corresponds neither to our corporate canon of values 

nor to our entrepreneurial identity. 

Instead, we want to help shape the world where we all live and work in a 

positive way. As a sustainability enabler, our products & solutions 

contribute towards bringing about a sustainable transformation in 

intralogistics and helping our customers to achieve their climate targets.

Our commitment & engagement:
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CODE OF HUMAN RIGHTS 

IN ALL 

JUNGHEINRICH

COMPANIES AROUND THE 

WORLD

SUPPLIERS WITH

CSR SELF-ASSESSMENTS

OF THE

TRUCKS WE MANUFACTURE 

ARE BATTERY POWERED, 

WITH AIM OF ELECTRIFYING 

OTHER SECTORS

ALMOST 

COMMITMENT TO THE

UNITED NATIONS’

SUSTAINABLE DEVELOPMENT 

GOALS (SDGs) 

FOR A FAIR, TRANSPARENT 

SUPPLY CHAIN

ENVIRONMENT. SOCIAL. GOVERNANCE.

35

RECONDITIONING PLANTS

WITH UP TO

94%
REUSE RATE PER TRUCK

ELECTRIC TRUCKS

IN USE

carbon-
neutral

AFTER-SALES SERVICES

IN INTRALOGISTICS

FIRST

B
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OUR SUSTAINABILITY TARGETS

REDUCTION OF RESOURCE & 

ENERGY CONSUMPTION

PROMOTING THE HEALTH & 

SAFETY OF OUR EMPLOYEES

HIGH RATINGS AS PROOF OF OUR 

SUSTAINABILITY INITIATIVES

SUSTAINABLE PROCUREMENT

SUSTAINABLE PRODUCTS &

SOLUTIONS FOR INTRALOGISTICS

CLIMATE-NEUTRALITY
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▪ ▪

▪ ▪

▪ ▪
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