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Jungheinrich automates logistics centre for laponiki in Greece

e Fully automated high-bay warehouse with a fleet of mobile robots,
over 5,000 storage locations, and seismically designed racking
system

e Efficiently addressing labour shortages and capacity constraints

e Innovative safety technology for flexible mixed-mode operation

Jungheinrich is automating the new distribution centre for the auto parts importer
laponikiin Markopoulo, near Athens. A combination of mobile robots and a VNA high-
bay warehouse with 5,200 storage locations provides a solution to labour shortages

and increasing capacity demands

Hamburg — The material handling expert Jungheinrich is supporting Greek auto parts
importer laponiki SA in tackling acute logistics challenges. With a fully automated logistics
centre in Markopoulo near Athens, the company is successfully addressing the growing

labour shortage while simultaneously creating new capacity for its expanding business.

The new facility combines an automated VNA high-bay warehouse with an intelligent
mobile robot system and state-of-the-art safety technology for mixed-mode operation.
"laponiki faced the challenge of significantly expanding its storage capacity while
increasing efficiency despite a shortage of personnel," explains Philipp Gutmann, Project
Manager Technical Sales AutoVNA at Jungheinrich. "With our automation solution, we are
not only optimising warehouse processes but also significantly reducing operational

costs."

The new logistics centre includes a high-bay warehouse with 4,922 pallet spaces, along
with an additional gravity rack system providing 286 storage locations. To ensure an
automated material flow, Jungheinrich is supplying eight EKS 215a mobile robots with a

lifting height of up to six meters and integrated 360-degree safety sensors. These robots
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handle the entire goods flow from inbound receipt to outbound shipping. Thanks to
dedicated travel paths, they can operate alongside pedestrian traffic while meeting the

highest safety standards.

Storage and retrieval in the high-bay warehouse are carried out by two automated narrow-
aisle trucks of type EKX 516a, which ensure precise positioning thanks to advanced
inductive guidance and RFID technology. The intelligent control system optimises vehicle

utilisation and minimises empty runs.

Jungheinrich was chosen based on a 15-year partnership and a detailed analysis of
customer requirements. "What particularly impressed us was our well-thought-out
automation concept, which enables maximum flexibility in mixed-mode operation while
meeting the highest safety standards," adds Gutmann. The concept also stood out due to

its short implementation time of just twelve months.

Jungheinrich is delivering the project as a complete solution—from the seismically
designed racking system and mobile robots to conveyor technology and the warehouse
control system (WCS) with logistics interface. Lithium-ion technology and a sophisticated
energy management system enable efficient 16-hour operation, six days a week. The

commissioning is scheduled for March 2026.
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If you have any queries, please contact:
Dr Benedikt Nufer, spokesman

Tel.: +49 40 6948 3489

Mobile: +49 151 2779 1245

Mail: benedikt.nufer@jungheinrich.de

About laponiki:

laponiki is a leading spare parts company based in Greece, specializing in high-quality
automotive components, workshop equipment, technical services and car refinish products.
With a commitment to excellence, we provide through our 26 branches to more than 10.000
customers, a wide range of parts for various vehicle makes and models, ensuring reliable
performance and durability while offering competitive pricing and timely delivery. Our team
of 620 people is dedicated to delivering exceptional customer service, helping clients find

the right solutions for their needs.

About Jungheinrich:

As one of the world’s leading providers of material handling solutions, Jungheinrich has
been advancing the development of innovative and sustainable products and solutions for
material flows for more than 70 years. As a pioneer in the sector, the family-owned listed
business is committed to creating the warehouse of the future. In the 2024 financial year,
Jungheinrich and its workforce of around 21,000 employees generated revenue of €5.4
billion. The global network comprises 12 production plants and service and sales companies

in 42 countries. The share is listed on the MDAX.
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