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Jungheinrich Greece

[GRI 2-3] [GRI 3-2]

Jungheinrich Greece publishes its ESG Report annually, covering the
period from 01/01/2024 to 31/12/2024.

This edition has been prepared in line with the Global Reporting Initiative
(GRI Standards — 2021 update) and the 17 UN Sustainable Development
Goals.

The report is structured to present both quantitative and qualitative insights
into Jungheinrich Greece’s performance across key Environmental, Social,
and Governance (ESG) areas.

Its content is shaped by the company’s official Materiality Assessment,
ensuring that it highlights the sustainability issues most critical to achieving
Jungheinrich Greece’s strategic objectives.

Contact points for questions about the report:
Anastasia Doulou - anastasia.doulou@jungheinrich.gr
Despina Karydi - Despina.Karydi@jungheinrich.gr
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Jungheinrich Greece

Dear Readers,

The world around us is transforming rapidly and with it, the way
businesses create value. At Jungheinrich Greece, we see
sustainability not as an obligation, but as a shared responsibility
and an opportunity to build a better future. Our purpose has
always been to enable efficient, safe, and sustainable logistics,
and this purpose continues to guide every decision we make.

For Jungheinrich Greece, sustainability is an integral part of our
Strategy. What once stood as a strategic pillar has evolved into a
core element of our business model, influencing how we
innovate, grow, and operate. This evolution reflects our
commitment to a value-driven transformation, one that ensures
long-term success while protecting the environment and
empowering people.

During 2024, we made measurable progress in energy efficiency
and emission reduction. The increased adoption of electric and
energy-efficient forklifts has significantly lowered our CO,
footprint, while all electricity consumed at our facilities comes
from renewable sources. We are proud to align with science-
based targets and remain firmly on our path toward carbon
neutrality, reaffirming our role as a sustainability enabler in our
sector.

Equally, we continue to place people at the heart of sustainable
growth. Our employees are the driving force behind every
achievement. Through targeted training, leadership
development, and initiatives that promote wellbeing, inclusion,
and safety, we aim to create an environment where everyone
can thrive. The third consecutive Great Place to Work®
certification is a testament to this commitment.

ESG Report 2024

Innovation and technology remain our strongest levers for
impact. By advancing automation, digitalization, and energy-
efficient intralogistics solutions, we help our customers reach
their own ESG goals and accelerate the green transition. We are
proud to be a trusted partner for companies seeking to
modernize their logistics operations responsibly and efficiently.

The past year also reminded us of the importance of resilience
and adaptability. Amid global challenges and shifting market
conditions, we have stayed agile and forward-looking,
strengthening our supply chains, investing in new skills, and
ensuring business continuity. Sustainability has been our
foundation for resilience - environmental, social, and economic.

As we look to the future, our optimism is grounded in purpose.
The journey toward sustainability is not a destination but a
continuous process of learning, innovation, and progress.
Together with our partners, customers, and employees, we are
determined to keep shaping a logistics industry that stands for
efficiency, responsibility, and shared prosperity.

United by purpose, we strive for a future where progress and
sustainability walk hand in hand, a future that is greener, fairer,
and more human.

Sincerely,

Elena Kallona, Managing Director
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ESG (Environmental, Social, and Governance) criteria are a set of
standards used by socially conscious investors to assess potential
investments. These three pillars help evaluate a company’s ethical footprint
and long-term business practices. Also known as sustainable, responsible,
or impact investing, ESG-focused investing is gaining traction among asset
owners and fund managers who are increasingly integrating these criteria
into their financial analysis and decision-making processes.

As more capital flows into sustainable businesses, products, and services,
traditional industries and markets are being reshaped. Investors are looking
beyond financials, keen to understand how companies handle non-financial
risks and embed ESG strategies into their operations.

Environmental Refers to how a company identifies, addresses, and
manages risks and opportunities related to climate
change, resource scarcity, waste, and other
environmental factors, along with the environmental
impact of its own operations.

Social Refers to assessing a company’s values and the way it
manages its relationships, covering areas like supply
chain practices, product quality and safety, employee
well-being, diversity and inclusion, fair labor conditions,
and the prevention of forced labor.

Governance Focuses on a company’s governance practices, such
as its corporate structure, board diversity, executive
pay, ability to respond to crises, as well as its stance
on lobbying, political donations, anti-bribery, and anti-
corruption measures.

ESG Report 2024
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[GRI 2.1] [GRI 2-6]

Headquartered in Hamburg, Germany, Jungheinrich is a global leader in
material handling equipment, automated systems, digital solutions, and
intralogistics engineering. Founded in 1953 by Friedrich Jungheinrich, the
company remains under family influence through special voting rights held
by his descendants. For over 70 years, Jungheinrich has been driving
innovation in sustainable material flow solutions, shaping the future of
intralogistics worldwide.

As a full-service provider, the Group offers a comprehensive portfolio that
includes automated warehouse systems, mobile robots, forklifts, racking,
software, and expert consulting. At the heart of its operations lies a
commitment to aligning economic success with social and environmental
responsibility. Its Strategy 2025+ places sustainability among six strategic
pillars and focuses on creating long-term value for all stakeholders. In 2024,
Jungheinrich employed around 21,000 people, generated revenues of €5.4
billion, and operated 12 production plants and 42 service and sales
companies. The company’s shares are listed on the MDAX.

Jungheinrich Greece Ltd, based in Loutrou 12, Acharnes, Athens, was
founded in 2000 as part of the Jungheinrich Group. Today, it is a leading
force in the Greek intralogistics market, offering a versatile fleet of more
than 600 lifting machines and advanced automated storage systems. With a
nationwide team of 114 skilled technicians, consultants, sales professionals,
and administrative staff, Jungheinrich Greece supports industries across
Greece with a strong focus on automation, digitalization, and the transition
to sustainable solutions. The company operates a single site in Greece and,
during 2024, delivered 1,384 orders of new and used forklifts, 170 short-
term rental contracts, 356 racking orders, 35,625 technical visits, 107,830
spare parts, and 335 maintenance contracts.

Globally

The supply chain is resource-intensive, centered on equipment, batteries,
and energy systems, and requires high levels of technical specialization.
Jungheinrich Greece works primarily with wholesalers, counting 815
suppliers across Greece, Europe, China, and Turkey, who provide key
products such as batteries, spare parts, and racking. Relationships with
suppliers span long-term, contractual, and short-term engagements,
ensuring flexibility while maintaining strong standards of compliance and
responsibility.

Downstream, Jungheinrich Greece collaborates with approximately 1,632
entities, consisting primarily of B2B customers in the logistics sector. These
customers operate forklifts, robots, and storage systems while increasingly
integrating automation, digital logistics tools, and low-carbon, ESG-aligned
solutions to boost efficiency and sustainability. Business partner entities
further support the delivery and lifecycle of Jungheinrich’s products and
services through sales and technical consulting, maintenance and servicing
of intralogistics equipment, waste collection and recycling, and collaborative
training initiatives, including Logistics Lab partnerships with academic
institutions.

In this way, Jungheinrich Greece creates value through innovation and
technical excellence, while ensuring that sustainability principles extend
across its supply chain and customer relationships.

Revenue in 2024 € 5.4 bn Revenue in 2024 €32.1m

Workforce Greece EBT

Manufacturing
Plants

EBITDA

Services & Sales
Companies

ESG Report 2024
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Values
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Mission

Efficient and reliable intralogistics products, solutions, and services form the
foundation for long-term value creation. Acting as a catalyst for sustainable
transformation, each innovation is designed not only to optimize performance,
but also to support the transition to a more responsible, low-impact future. By
embedding sustainability into every layer of intralogistics, these solutions
enable our customers to meet their economic targets, advance social
priorities, and accelerate climate action, all in one motion.
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[GRI 2-9] [GRI 2-28]

Governance Structure

Jungheinrich Greece operates wunder a structured
governance model led by its Managing Director, Elena
Kallona, supported by a cross-functional leadership team
responsible for Finance, Sales, Logistic Systems, After
Sales, HR, and Marketing.

Impact-related governance is ensured through dedicated
internal teams aligned with Group Standards. These include
the ESG Team (environmental and social initiatives), the CX
Team (customer experience), the Strategy 2025+ Team
(strategic and ESG integration), and the Compliance Officer
(legal and regulatory adherence).

Together, they provide a functional governance framework
that secures accountability and sustainable value creation.

Memberships

Jungheinrich Greece is an active member of the Hellenic-
German Chamber of Commerce and Industry, where
Managing Director Elena Kallona serves as Vice
Chairwoman of the Board. She is also Vice President of the
Association of Chief Executive Officers (EAZE), leading The
Happenings Hub, the team behind the association’s
networking, cultural, and charitable events. Ms. Kallona has
been recognized among Greece’s Top 10 Leaders (CEO of
Growth & Innovation) and has appeared in Fortune
Greece’s “Most Powerful Women in Business” for the last
four to five years.

In addition, the company’s Logistics Director, Mr. Dimitris
Siapatis, serves as a corporate member representative at
the Hellenic Logistics Association.

Total Number of

) 5
Executive members
Total Number of Non-
Executive members
EXinvoyeppovikd Epnopikd
B 5 E Anrn
¢ JAHK B

Industrie- und Handelskammer

WEAZE

ASSOCIATION OF CHIEF EXECUTIVE OFFICERS

EAAHNIKH ETAIPEIA LOGISTICS
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[GRI 2-23]

Jungheinrich Greece aligns its policies, responsible operations and
commitments with internationally recognized frameworks, including the UN
Global Compact (UNGC), the UN Sustainable Development Goals (SDGSs),
the UN Universal Declaration of Human Rights, the OECD Guidelines for
Multinational Enterprises, and the ILO Core Labour Standards. These
commitments underpin the company’s approach to human rights, labor
practices, environmental protection, and anti-corruption.

Systematic risk assessment and due diligence ensure compliance with legal,
environmental, and ethical standards. This includes monitoring suppliers,
enforcing the Code of Conduct, and applying the precautionary principle in
areas such as hazardous waste, battery recycling, and emissions
management, supported by certified waste-handling partners.

The Code of Conduct, approved by the Global Board of Directors, applies both
to employees and business relationships. It is publicly available on the
company’s website and SharePoint Greece and is signed upon hiring,
ensuring clear communication and accountability.

Jungheinrich Greece’s Human Rights and Occupational Health & Safety Code
guarantees non-discrimination, fair working conditions, gender equity, and
freedom from harassment. These principles apply across operations and
extend to suppliers and contractors, with particular attention to vulnerable
groups, ensuring accountability, diversity, and safe working environments
throughout the value chain.

ESG Report 2
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For the fourth consecutive year, Jungheinrich AG has been awarded the
EcoVadis Platinum sustainability certificate, placing it among the top 1% of the

most sustainable companies worldwide.

Complementing this, the Group maintains an ISO/IEC 27001-certified
Information Security Management System and holds a TISAX label for
information security in the automotive supply chain.

In parallel, the Group’s life-cycle assessment methodology is verified against
ISO 14040/14044. Together, these global attestations strengthen
Jungheinrich’s ESG leadership, turning transparency into long-term trust and

competitive edge.

o TISAX
ecovadis '

ENX ASSOCIATION

Sustainability Rating RE s Ul T A VA IIAB '-E

2024

“\zatmn P
,\% Op J‘ %aw.zatlan ?b

ISO ISO

27001 1 4040/ -

0(9 /
’76/

\36
-'Iezzpf-"
\)Q"
uezmﬂ‘z‘;’

\iernatiy
L#]

\nter na UO
Yo
U




Jungheinrich Greece " : ; ESG Report 2024




Jungheinrich Greece

Our Targets

Cooperative
partnership

Revenue EBIT ROS

€6 bn 8-10%

EBIT per
employee

~€£23,000

ROCE

14-18%

Revenue Lithium-ion
outside Europe equipment rate

>20% 50%

Net zero

Female .
managers emissions
Scopel&?2

14% 2030

Our fields of action
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Since autumn 2020, Jungheinrich has been steadily advancing its Strategy
2025+, a roadmap built on six strategic fields of action:

e Automation

e Digitalization

e Energy Systems
o Efficiency

e Global Footprint
e Sustainability

Sustainability is not treated as a separate add-on but as one of the six core
pillars, embedded into daily operations through policies on governance, health
and safety, equal opportunities, and environmental management.

In 2024, Jungheinrich advanced Strategy 2025+, driving growth and
sustainability despite economic headwinds. Key priorities included revenue
growth toward €6.0 billion, an EBIT ROS of 8-10 per cent, and free cash flow
above €300 million. By 2025, half of all trucks are targeted to use lithium-ion
batteries, while female managers are expected to reach 14 per cent. On
sustainability, the company aims to cut Scope 1 emissions by 42 per cent from
2021 levels and achieve net-zero Scope 1 and 2 emissions by 2030, powered
by 100 per cent renewable electricity.

More specifically:

Automation: new Board of Management division pools
activities

A new Board division consolidated activities in mobile robots,
ASRS, and warehouse equipment. 2024 milestones included twelve
SOTO robots at MAN, the launch of arculee M, the first PowerCube
in Switzerland, and preparations for an Experience Center in
Degernpoint.
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Digitalization: reorganisation of IT infrastructure complete

IT infrastructure was reorganised in 2024, with core systems
launched and the fleet management system rolled out to 26
countries. Nearly all new equipment now includes telematics,
enabling data-driven services such as remote diagnostics and
predictive maintenance.

Energy Systems: POWERLINE truck series expanded

New vehicle models, including the compact ETV 2i reach truck,
were added to the POWERLINE series with integrated lithium-ion
batteries for greater efficiency in tight warehouse environments.
Additional lithium-ion vehicles were also introduced to the market
during 2024.

Efficiency: operational excellence programmes continued

Production capacity was expanded at the Chomutov plant and
across nearshoring sites in Brasov, Madrid, and Zagreb, supported
by new internal services and development activities. The DEEP
programme advanced with tools for data management, sales and
production planning, financial transactions, and a new service
management system to drive lean, customer-focused processes.

Global Footprint: customer centricity promoted internationally

The integration of Storage Solutions Group strengthened services
in the US market, unlocking additional growth potential in North
America. In Asia Pacific, customer centricity was advanced with
new demo centres in Singapore and Thailand, showcasing material
handling and automation solutions.

Sustainability Enabler

Jungheinrich actively drives the transformation of intralogistics
through innovative, low-impact solutions, supported by measurable
targets covering greenhouse gas emissions, waste reduction, and
occupational health & safety. These goals are anchored in ESG
principles and the UN Sustainable Development Goals (SDGs), and
progress is tracked through transparent performance reporting.

ort 2024
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[GRI 2.1] [GRI 2-22]

Sustainability is deeply embedded in Jungheinrich’s identity, guiding both
strategic direction and daily operations across the Group and its subsidiaries.
As a family-owned, incorporated entity and publicly listed company,
Jungheinrich combines long-term vision with accountability, aligning its
activities with environmental, social, and economic responsibility to minimize
its impact on people and the planet. This commitment is formalized within
Strategy 2025+, where sustainability stands as one of six core fields of action
and defines how the company grows, operates, and creates value for the long
term.

At the local level, Jungheinrich Greece translates this strategy into action by
embedding ESG criteria across operations, reducing carbon emissions,
transitioning to renewable energy, and advancing circular economy practices.
The company prioritizes employee well-being, diversity, and inclusive
workplaces, with a long-term goal of achieving net zero Scope 1 & 2
emissions by 2030. Its business model creates value through low-emission
technologies, automation, and responsible resource use, while managing ESG
risks across the supply chain and engaging stakeholders through
partnerships, CSR initiatives, and community support. In this way,
Jungheinrich Greece contributes to both the Group’s strategic ambitions and
to sustainable development in Greece.

Environment

Society

Governance

ESG Report 2024

Committed to responsible environmental stewardship, we
manage operational waste through active monitoring, circular
economy practices, and proper disposal. Air quality and
energy efficiency remain key priorities, addressed through
continuous tracking of emissions and targeted efforts to
reduce both direct and indirect carbon output from fossil fuels
and electricity use.

Maintaining a safe and healthy work environment is a
continuous priority, with employee well-being placed at the
center through dedicated benefits and workplace wellness
initiatives. Ongoing training and development programs
empower employees to grow personally and professionally,
while a fair, inclusive culture ensures equal opportunities,
diversity, and respect for human rights across all levels.
Beyond the workplace, our impact extends into the
communities we operate in, creating jobs, supporting local
businesses, strengthening supplier networks, and contributing
to broader socioeconomic value.

By establishing a robust corporate governance framework
and ensuring transparent, accountable communication, we
uphold strong business ethics and actively prevent corruption
and anti-competitive practices. ESG principles are integrated
across operations and investment decisions, guided by
sustainability and climate-related criteria to strengthen long-
term value, credibility, and growth potential. Risk management
and emergency preparedness measures are in place to
safeguard business continuity, while automation and
digitization drive operational excellence and high-end, value-
added services for the broader logistics community. Our
commitment extends to designing solutions that embed ESG
considerations, align with stakeholder expectations, and
advance the transition to low-carbon alternatives and
innovative energy models.
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Risks and opportunities are an essential part of strategic decision-making,
particularly in today’s complex and interconnected global landscape. Both
internal and external factors influence Jungheinrich’s business activities,
making the early identification of potential deviations, positive or negative, a
key aspect of effective corporate governance.

Jungheinrich’s risk management system plays a central role in monitoring,
evaluating, and addressing these developments. Led by the Board of
Management and supported by a dedicated unit, the system defines and
refines risk management methods and processes on an ongoing basis. This
structure spans all levels of the organization, including decentralized
operations, ensuring a consistent and integrated approach to managing
uncertainty.

As part of the Group, Jungheinrich Greece benefits from this robust framework
by accessing valuable insights and guidance. This enables the local entity to
anticipate challenges, seize opportunities, and implement proactive measures
that align with broader strategic goals and market conditions.

ESG Report 2024
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[GRI 3-1]

The Sustainable Development Goals (SDGs) are global objectives set by the
United Nations, while ESG is a framework businesses use to assess their
environmental, social, and governance performance, key to stakeholders and
investors.

Adopted in 2015, the 17 SDGs call for ending poverty, protecting the planet,
and ensuring prosperity for all by 2030. They emphasize inclusion, climate
action, and sustainable production and consumption.

As universal goals, the SDGs apply to all countries and organizations,
highlighting the private sector’s role in driving innovation, investment, and
sustainable growth. Ignoring them risks turning sustainability into a liability
rather than an opportunity.

Sustainable Development Goals - SDGs
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For companies, alignment starts with identifying the most material ESG issues
through thorough internal and external analysis, embedding sustainability into
strategy and operations.

Jungheinrich Greece manages its economic, environmental, and social impacts
through processes aligned with the Group’s ESG strategy. Key actions include
risk assessments and stakeholder dialogue, with oversight by the Compliance
Officer and ESG team. Environmental impacts are tracked through carbon
emissions, waste, and energy use, with a clear target of net zero Scope 1 & 2
emissions by 2030, while social impacts focus on health and safety, diversity,
and human rights.

Impact prioritization is based on the Group’s materiality analysis, integrating
stakeholder input and benchmarks like GRI and the UN SDGs. Employees,
customers, suppliers, and partners help define material topics, while leadership
ensures alignment with evolving risks, regulations, and strategic goals.

Building on this foundation, Jungheinrich Greece has shaped its Sustainability
Strategy to balance economic stability with social and environmental
responsibility, creating long-term value for shareholders and stakeholders.
Structured across three levels and anchored in materiality, stakeholder
engagement, and accountability, the strategy ensures integrity and
transparency.

The process for determining material non-financial issues follows three stages:

1. Identification
2. Prioritization
3. Validation

The latest materiality analysis on 2023 engaged shareholders, customers,
employees, suppliers, and investors to rank key topics, derived from
megatrends and sector-specific sustainability challenges for relevance and
future alignment.
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The Group employs a number of sources to identify material impacts, risks
and opportunities. These include internal product and purchasing data,
information from employee meetings, customer queries, stakeholder
dialogues and supplier assessments. Internal competitive analyses and
international standards are also taken into consideration.

The Group materiality assessment covers all subsidiaries and business
processes worldwide, in addition to the upstream and downstream value
chain. It includes all of the company’s locations, facilities and operational
activities. Jungheinrich assessed the geographic location of business
activities in the analysis, taking regional stability, local regulations and legal
framework conditions into account. Moreover, the company’s business
model and sector were analysed with regard to specific risks such as the risk
of corruption, market regulation and competition rules.

Jungheinrich Greece assesses its key economic, environmental, and social
impacts through ESG materiality analysis and risk management. Positive
contributions include job creation, support for local suppliers, logistics
innovation, waste management, and initiatives that foster inclusion, safety,
and community engagement. Potential negative impacts, such as CO;
emissions, hazardous waste, safety risks, and human rights challenges in
the supply chain, are managed through compliance measures, dedicated
policies on human rights and anti-harassment, and continuous monitoring
aligned with international standards.

These commitments are embedded in company policies on balanced work
and growth, diversity, health and education, and environmental
responsibility. Employee development is supported through training,
leadership programs, and performance reviews, while diversity is
safeguarded by equal opportunity measures, the Human Rights Policy,
Code of Conduct, and the Violence & Harassment Policy. The company
upholds strong health and safety standards, collaborates with academic
institutions such as the Logistics Lab, and advances climate protection,
waste reduction, and clean energy initiatives. Oversight is ensured by the
Compliance Officer together with a cross-functional ESG team.

ESG Report 2024

Preventive measures strengthen this approach. Licensed partners handle
the collection and recycling of hazardous and non-hazardous waste,
including oils, batteries, and electronics. Health and safety are further
supported through preventive maintenance, training, and personal protective
equipment, complemented by facility gap analysis that guide targeted
improvements. Employees also receive training on the Code of Conduct,
Human Rights Policy, and Violence & Harassment Policy, reinforcing
prevention and fostering a culture of safety and integrity.

To manage incidents and non-compliance, Jungheinrich Greece applies
formal procedures. An internal whistleblowing platform allows employees to
report violations confidentially, triggering investigations and corrective
actions. The Compliance Officer oversees the resolution of serious cases,
while health and safety incidents are recorded, analyzed, and addressed
with preventive or corrective measures

Beyond risk management, the company actively enhances its positive
impacts. It supports climate goals through 100% electric trucks, energy
efficiency improvements, and circular economy practices. Social initiatives
focus on employee development and gender equality, with women strongly
represented in managerial roles. Additionally, Jungheinrich partners with
academic institutions through initiatives like the Logistics Lab, helping to
build future skills and promote sustainable innovation in logistics. CSR
actions and donations further support local communities and social causes.
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Materiality table as presented in the Jungheinrich Group ESG Report 2024, p. 41.

Type of impacts

Topic Sustainability matter Material impacts and risks and risks
Climate change Climate change adaptation Impacts of climate change Risk
Climate change mitigation Greenhouse gas emissions in the upstream and downstream value chain Impact
Greenhouse gas emissions in the product use phase Impact
Energy Greenhouse gas emissions at own locations Impact
Direct release of greenhouse gas emissions in own business areas Impact
Circular economy Resource inflows, including use of resources Use of recycled materials in products and packaging Impact
Refurbishment of used trucks Impact
Resource outflows related to products and services  Development of durable and circular products Impact
Use of recyclable materials in products and packaging Impact
Refurbishment of used trucks Impact
Waste Potentially inadequate waste prevention and management Impact
Own workforce Health and safety Health and safety risks for own employees Impact
Diversity Acquisition and retention of qualified employees Risk
Training and skills development Acquisition and retention of qualified employees Risk
Data protection Potential data protection violations of employee data Impact
Violation of the General Data Protection Regulation (GDPR) Risk
Wor_kers in the value Working conditions Potentially poor working conditions for employees in supply chains Impact
chain Potential health and safety risks for employees in supply chains Impact
Consumers and end- Data protection Potential data protection violations of customer data Impact
Hsers Loss of information and IT systems due to security breaches such as cyber attacks Risk
Health and safety Health and safety risks for users Impact
Business conduct Management of relationships with suppliers, Potential reduction of incidents in supply chains Impact

including payment practices

ESG Report 2024
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Jungheinrich Materiality SDGs
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Material topics

Category Topic

Environment Greenhouse Gas Emissions
Energy

Waste Management - Circular Economy

Society Occupational Health & Safety
Employment

Equal Opportunities

Governance Cybersecurity

Business Ethics

Corporate Governance
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1 CLIMATE
ACTION

3

Management
Approach

Key
Challenges/
Impacts

Major Risks

Commitment

Through this disclosure, Jungheinrich aims to
help shareholders understand how it manages
the inevitable effects of its operations on air
quality.

The company’s operations account for most of
its energy use and CO; emissions, which both
affect climate change and add substantial costs.
Going forward, the main focus will be on
reducing its footprint and progressing toward net
zero.

Any breach of industrial emissions regulations
could generate additional air pollution and
financial costs from CO. allowances, while also
undermining the company’s capacity to maintain
and grow its customer and partner base.

Guided by its core priorities, Jungheinrich
emphasizes responsible energy and resource
management, with ambitious goals of cutting
CO; emissions by 30% by 2030 and reaching
net zero by 2050.

The main impact recipients are: the
environment, the Company and the human
rights.

ESG Report 2024
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Results

[GRI 302-1]

1 CLIMATE
ACTION

3

In 2024, Jungheinrich Greece reported total fuel
consumption from non-renewable sources of 131.994 It,
derived from diesel and petrol used in its vehicles, with
no renewable fuel consumption recorded. During the
year, the company advanced its transition to sustainable
mobility by expanding its fleet to a total of 85 vehicles
(as of December 2024), including 8 fully electric and 7
hybrid cars, replacing older models with low-emission
alternatives.

Total electricity consumption amounted to 146,995 kWh,
while overall electricity consumption within the
organization building reached 146,355 kWh and 640
kWh from vehicle charging stations. These figures were
calculated using purchased electricity bills and charging
receipts as the primary data source, in line with standard
reporting practices. All the purchased electricity was
produced by renewable sources (as defined by the
contract and certificate from Elpedison)

Energy
consumption -
Non-
renewable
sources in It

Energy
purchased -
Electric power
in KWh

ESG Report 2024

2021 2022 2023 2024 )
Natural Gas n/a n/a n/a n/a
Ggs - 101,062 103,600 84,161 88,967
(Diesel)
Petrol 19,083 28,000 43,345 43,027
Non-
renewable 124,838 112,000 114,217 n/a
Sources
Renewable
St n/a n/a n/a 146,995
Sources
(R=S))
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[GRI 306-1] [GRI 306-2] [GRI 306-3]

12 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

QO

Management
Approach

Key
Challenges/
Impacts

Control
Practices

Commitment

Through this disclosure, Jungheinrich aims to
show shareholders how it handles waste from
its operations responsibly, ensuring compliance
with environmental regulations and minimizing
impacts on stakeholders.

Jungheinrich Greece manages waste from
service operations e-waste, batteries,
packaging, and other WEEE, through controlled
collection, recycling, and reduction of streams
like oils, filters, and scrap metal, ensuring safe
handling of hazardous materials.

Waste management is central to the company’s
policy. Licensed suppliers collect recyclable
waste, documented through delivery notes and
annual reports (EKA codes, tonnes) submitted
to HMA, while specific streams such as oil
waste are invoiced with referenced volumes.
Non-recyclable waste is managed responsibly
through the Hellenic Recycling Agency, licensed
contractors, or, in the case of municipal waste,
through the bins of Acharnes municipality.

Jungheinrich Greece prioritizes the reduction
and responsible management of solid and liquid
waste, emphasizing recovery, reuse, and
recycling whenever feasible. These local efforts
lay the groundwork for the Group’s Circular
Economy Strategy (expected in 2025), which
will further accelerate the transformation toward
fully closed-loop material flows.

ESG Report 2024
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Tonnes of waste Generated Recycled %
S0 BBl e elieie 2021 2022 2023 2024 2021 2022 2023 2024 2021 2022 2023 2024

Oils,
Valvolines 8.96 9.9 13.6 13.8 8.96 9.9 13.6 13.8 100% 100% 100% 100%
in tonnes

Batteries of
trucks
(Scrap)
Li-lon

n/a 36.08 3.75 n/a n/a 36.08 3.75 n/a n/a 100% 100% n/a

ReSU ItS Batteries of

trucks
[GRI 306-2] Hazardous (Scrap) na nla 44 4419 nla nla 44 4419 nla nla 100% 100%

(tn) w/o
Li-lon

Electronic
devices

n/a n/a 2.176 0.399 n/a n/a 2.176 0.399 n/a n/a 100% 100%

Workshop
washing n/a n/a 0.07 0.07 n/a n/a 0.07 0.07 n/a n/a 100% 100%

waste

Used spare
parts, spray, h/a n/a 0.14 0.44 n/a n/a 0.14 0.44 n/a n/a 100% 100%

cloths

Paper n/a n/a 0.158 0.73 0.122 0.8 0.158 0.73 n/a n/a 100% 100%

Non-

Scrap metal n/a 0] 4592 2458 4.23 0 45,92 24.58 n/a n/a 100% 100%
hazardous

(tn) Carton -

plastic n/a n/a 2.9 13.34 n/a n/a 2.9 13.34 n/a n/a 100% 100%
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[GRI 302-4] [GRI 305-1] [GRI 305-2]
[GRI305-3] [GRI 305-5]

KPIs

Greenhouse gas emissions

This KPI reflects the greenhouse gas emissions
produced through intralogistics activities.
Reducing these emissions enables
organizations to play an active role in
addressing climate change.

Energy consumption

This KPI reflects the energy consumed in
intralogistics activities. Cutting energy use not
only reduces the carbon footprint but also
delivers cost efficiencies.

Waste management

This KPI reflects the amount of waste arising
from the company’s activities.
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Scope 2021 2022 2023 2024 YoY %
Emissions in 1 Fue_l _and Ggs (':onsumptlon 297 5 328.7 306.2 392 5 204
tCO2e fugitive emissions
2 Energy 50.6 0 0.3 0
3.1 Purchased goods and services 1,435.20 1,673.60 1,297.20 1,678 29.4%
3.2 Capital goods 4.5 15.8 38.2 19 -50.3%
33 Fuel_ & energ)_/ - related activities 734 804 76.6 -9 3.1%
not included in Scope 1
Fuel & energy -
3.3 related activities not included in 9 4.5 9.7 14 44.3%
Scope 2
Results
[GRI 302-4] [GRI 305-1] [GRI 305-2] 3.4.1 Upstream transportation 473.1 521.8 343.1 701 104.3%
[GRI305-3] [GRI 305-5] Distributi
3 AT e O 0 0.2 0.3 1 233.3%
Electricity & Natural Gas
3.5 Waste generated in operations 2.3 1 13.3 10 -24.8%
3.6 Business travel 33.7 86.4 116.6 48 -58.8%
3.6 Spend-based 15.3 20.6 0 78
3.7 Employees commuting 6]0) 60 22.9 22 -3.9%
3.9.1 Transportation (in extrapolation) 157.7 173.9 219.3 152 -30.7%
3.92 DIS'[I’II?U_UOI’] in extrapolation - 0 0.1 0.2 0
Electricity & Natural Gas
3.11 Use of sold products 5,835.70 5,132.50 5,282.70 4,471 -15.4%

3.1p Endof Life treatment 204.1 270.5 647.9 741 14.4%

of sold products

Total 8.653,0 8.370,0 8.374,6 8.336 -0.5%
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[GRI 403-2]

GOOD HEALTH
AND WELL-BEING

DECENT WORK AND
ECONOMIC GROWTH

Management
Approach

Key
Challenges/
Impacts

Major
Risks

Commitment

Through this disclosure, Jungheinrich seeks to
provide shareholders with a solid understanding
of how it manages this material issue, central to
its responsible and sustainable development.

At Jungheinrich, Occupational Health and
Safety has always been fundamental to
operations and a key business goal. The
company takes responsibility for providing safe
working environments and safeguarding the
right of all employees and contractors to work
without risk of harm.

By eliminating workplace accidents and
occupational illnesses, the company promotes
safe, sustainable, and productive work, while
reinforcing its competitiveness. Addressing and
mitigating these risks is therefore central to the
company’s management practices.

Accident risks arise either directly, from natural,
chemical, or biological hazards, or indirectly,
from workplace design factors such as layout,
evacuation routes, lighting, and temperature. In
addition, non-accident risks, organizational,
psychological, and ergonomic, may not lead to
accidents but can significantly affect employees’
physical and mental well-being.

Jungheinrich remains committed to its central
priority and Kkey success factor, “Zero
occupational diseases and Zero accidents at
work”.

Practices

ESG Report 2024

In line with Greek and European Occupational
Health and Safety laws, Jungheinrich actively
fosters a workplace culture where every
employee is encouraged to take ownership of
their safety and contribute to the well-being of
those around them.

In addition to public healthcare, Jungheinrich
ensures the well-being of its employees by
granting access to a private health and medical
care program.

Recognizing the importance of health and
hygiene for both employees and surrounding
communities, Jungheinrich continually invests in
improving  workplace conditions, ensuring
employees are protected from harmful
exposures and provided with safe, healthy
working environments.

Jungheinrich  workplaces prioritize  health,
ergonomics, and safety through regular risk
assessments, monthly safety technician checks,
dedicated seminars for service engineers, and
first aid training for all employees.

Jungheinrich Greece works to prevent injuries
and illnesses by recording, analyzing, and
addressing  incidents,  strengthening  its
Occupational Health and Safety Management
System. A facilty gap analysis identified
deviations from best practices and set targeted
measures to enhance risk prevention and safety
culture.
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Since 2020, Jungheinrich has taken a series of All employees were invited to take part in the

Practices GPTW 2024

measures to safeguard the health and safety of anonymous Great Place to Work® Greece

its employees and their families, including: survey, sharing their views and experiences.
¢ Acquisition and use of an IMOP floor Based on the survey results and an independent
cleaning and drying machine. evaluation of the workplace environment,
Jungheinrich Greece received the Great Place

[GRI 403-2] ¢ Implementation of teleworking to Work® certification for 2024—-2025.
600D HEALTH DEGENT WORK AND arrangements.

AND WELL-BEING ECONOMIC GROWTH

e Completion of annual maintenance works in

facilities (e.g., air conditioners, fire PlCICQ

extinguishers, elevators, security doors). To

e Conducting a gap analysis in close Work®

cooperation with the safety technician to —
identify and address critical issues. Cel‘tlfled

NOV 2024-NOV 2025
o Health and safety training sessions for GREECE

warehouse staff and service engineers.

e Launch of a well-being project in December
2023, starting with office employees, which
included a seminar on proper posture at
work and on-site therapeutic massage
sessions by a qualified physiotherapist.

. . - Elena Kallona, Managing Director of Jungheinrich Greece
Jungheinrich Greece has been officially certified

GPTW 2024 by the Great Place to Work® organization for
the third consecutive year.
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[GRI 2-7] [GRI 401-1]

DECENT WORK AND
ECONOMIC GROWTH

Management
Approach

Key
Challenges/
Impacts

Major Risks

This disclosure highlights Jungheinrich Greece’s
management of Human Capital as a core
operational focus. By ensuring stable, decent
employment, the company raises living
standards, protects jobs, creates new
opportunities, and supports economic growth
and social well-being, in full compliance with
labor laws.

The recent pandemic increased employee
mobility, leading to reduced productivity, loss of
expertise and knowledge, and the loss of
financial and time investments in training.
Replacing specialized personnel may also result
in higher cost.

Employment is a key driver of economic growth
and social well-being. Jungheinrich Greece
prioritizes fair wages, benefits, maternity
protection, mental health, and overall working
conditions to ensure employee satisfaction and
retention.

Labor market competition and high mobility
increase  resignation  risks, leading to
productivity losses, loss of expertise, wasted
training, and  higher  recruitment and
replacement costs.

Commitment

ESG Report 2024

To achieve sustainable growth, the company
has made a strategic choice to protect existing
jobs while orienting its efforts toward the
creation of new employment opportunities.

In line with its core priorities, Jungheinrich
Greece focuses on training, developing,
managing, and retaining its people by promoting
an inclusive workplace built on equal
opportunity, non-discrimination, and respect for
human rights.

This commitment is further reinforced through a
structured exit interview process, conducted via
electronic form, to capture valuable insights on
reasons for employee departures and overall
work experience. In addition, a mandatory mid-
year review has been introduced alongside the
annual performance evaluation held between
December and March, ensuring continuous
feedback and development opportunities
throughout the year.
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Results

[GRI 2-7] [GRI 401-1]

Between 2021 and 2024, Jungheinrich Greece
achieved a steady workforce expansion (+24%),
driven by growth in both direct and indirect
employees. The company maintained its strong
reliance on permanent, full-time contracts, with no
part-time staff, underscoring a commitment to
stable and secure employment.

Both male and female employment grew, with
women showing a slightly higher relative increase
(+27.8%), which supports diversity efforts.
However, the overall gender balance remained
male-dominated.

Workforce data

Employment
contacts by
gender

Contracts by
country

Employment

types by
gender

ESG Report 2024

2021 2022 2023 2024 YoY %
Direct
84 86 94 104 10.6%
employees
Indirect
| 8 5 5 10  100.0%
employees
Total 92 91 99 114 15.2%
Gender Men 74 71 74 91 23.0%
Women 18 20 25 23 -8.0%
20-30 21 21 21 22 4.8%
31-40 36 28 31 35 12.9%
Age group 41-50 26 31 36 44 22.2%
51-60 7 10 10 11 10.0%
61+ 2 1 1 2 100.0%
Men 74 71 74 90 21.6%
Permanent
Women 18 20 25 23 -8.0%
Men 0 0 3 1 -66.7%
Fixed-term
Women 0] 0] 0 0]
Permanent Greece 92 88 96 113 17.7%
Fixed-term Greece 0] 3 3 1 -66.7%
Men 74 71 74 91 23.0%
Full-time
Women 18 20 25 23 -8.0%
Men 0] 0] 0 0]
Part-time
Women 0] 0] 0 0
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Workforce data

Results

[GRI 2-7] [GRI 401-1]

Between 2021 and 2024, Jungheinrich Greece

2021 2022 2023 2024 YoY %
moved from a brief hiring slowdown to a clear
acceleration, with 2024 marking a strong intake led Total 15 12 14 10) 114.3%
by experienced talent (=% of hires in the 30-50
age band). Men 12 10 9 26 188.9%
Women 3 2 5 4 -20.0%

The hiring mix remained predominantly male (=80— Employee new

87% in most years, dipping only in 2023), a pattern M <30 4 5 6 6 0.0%
largely explained by technical and field roles that

. . . 30-50 11 §) 8 22 175.0%
are traditionally male-occupied. Women’s hiring
fluctuated, improving mid-period before easing >50 0 1 0 2
again.

Total 12 14 7 17 142.9%

Turnover eased in 2023 but finished the period Employee Men 11 14 v 12 71.4%
above the starting point, with women representing turnover
~30% of exits in 2024, an inclusion signal to watch. Women 1 0 0 5

The company is scaling steadily, but sustaining
gender balance will require targeted pipelines and
retention, particularly for women, as core
operations continue to be staffed mainly by men.
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[GRI 2-24] [GRI 404-1]

QUALITY DECENT WORK AND
L HA ] ECONOMIC GROWTH

Jungheinrich Greece believes that investing in its people is key to
performance. The company is dedicated to professionalism and ongoing
skill development, offering training programs that expand their knowledge
and build competence in IT, GDPR, and ESG matters. Training is adapted
by role and offered through seminars, workshops, and e-learning, with
regular or annual frequency. Participation is broad and supports
consistent application of the company’s commitments across operations.

The training program focuses on the following topics:

Mobile Robots

Preventing Bribery and Corruption
Time management

Stress management

Business writing

Cybersecurity (Information security awareness)
Securing information

Data protection

Code of conduct (best practices)
Technical trainings & product launches
ESG Ethics

Health & Safety
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Results

[GRI 2-24] [GRI 404-1]

Between 2021 and 2024, total training hours evolved with some
fluctuation, ultimately rising by 17% over the period. Following a slight
decrease in 2022, training investment recovered and reached its highest
level in 2024 with 1,514 hours.

A large share of this increase is attributed to technicians, whose training
hours expanded by more than 350% compared to 2021. In contrast,
hours for managers declined by around 57%, suggesting a shift in
emphasis toward technical skills development.

From a gender perspective, men’s training hours more than doubled
(+129%) over the four years, while women’s hours decreased by
approximately 44%. This indicates a rebalancing of training priorities, with
greater focus on operational roles.

Overall, Jungheinrich Greece has steadily strengthened its training
efforts, with 2024 standing out as the peak year, while also reflecting
evolving choices in how training is distributed across roles and employee
groups.

Additionally, in 2024, Jungheinrich Greece launched the first phase of the
“Transfer of Knowledge” Project, introducing Assessment Centers across
all company departments. Designed and implemented by an external
consultant, these centers engaged 25% of the company’s total workforce,
ensuring a structured and objective evaluation process. While the
initiative laid the foundation for strengthening employee development, the
official implementation of the project’s training strategy began in 2025.

Training Hours

By
position

Men
Women
Managers
Technicians

Sales/Office
Employees

ESG Report 2024

2021 2022 2023 2024

614

191

218

267

320

527

181

125

312

271

599

287

163

353

370

1408

106

94

YoY %

135.1%

-63.1%

-42.3%

244.5%

-44.9%
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[GRI 405-1]

GENDER
EQUALITY

DECENT WORK AND
ECONOMIC GROWTH

1

REDUCED
INEQUALITIES

A
(=)

v

Management
Approach

Jungheinrich’s core commitment is to create a
workplace of equal opportunities, where every
employee is treated with fairness, granted equal
rights, and valued according to their ability to
carry out their responsibilities.

Guided by its Human Rights Policy, the
company is dedicated to promoting equality and
protecting employees from discrimination and
harassment. All aspects of employment,
including recruitment, training, evaluation, and
termination, are based solely on merit and free
from prejudice. Offensive conduct, unfair
practices, and retaliation are strictly prohibited.

Regarding gender equality, the company is
committed to eliminating all forms of
discrimination against women in employment,
ensuring equal pay for equal work, equal access
to training and education, and participation in
decision-making.

In all cases of personal data collection or
workplace inspections, Jungheinrich safeguards
employee privacy in line with GDPR standards.

Key
Challenges/
Impacts

Major Risks

Commitment

ESG Report 2024

The company is focused on addressing the
challenge of ensuring equal opportunities by
removing discriminatory practices and fostering
a workplace culture where all employees are
treated fairly, enjoy equal rights, and are
recognized for their skills and contributions.

As the logistics sector is predominantly male,
increasing women’s participation, proportionally
and in line with job requirements, remains a key
challenge in advancing equal opportunities and
workplace diversity. Gender imbalances and pay
disparities may negatively affect employee
morale, productivity, and the retention of
gualified staff.

Ensuring equal opportunities and non-
discrimination remains a core priority for
Jungheinrich Greece. The company emphasizes
practices that promote an inclusive workplace
grounded in respect for human rights, supported
by ongoing reviews of recruitment policies and
procedures.
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Results

[GRI 405-1]

Between 2021 and 2024, the workforce expanded
with gradual progress in diversity. Women in
leadership increased from four to eight roles by
2023, sustained in 2024 despite a small decline in
overall female staff.

The Board of Directors remained stable at five
members, including two women, while the
management team grew from seven to ten, nearly
tripling female representation.

In office and sales, both genders rose, with women
reaching 15, while technical positions remained
exclusively male, increasing to 58 employees,
mainly aged 30-50.

Overall, the company shows growth and improved
inclusion in leadership, though technical roles still
lack diversity.

Pay equity analysis reveals women in
management earn about 92% of men’s
compensation, while in office and sales roles parity
is achieved at nearly 100%.

Board of Directors
(MLB+MLC)

Managers (ML3)

Office
employees/Salesme
n

Workers &
Technical Staff

Female employees
in managerial
positions

ESG Report 2024

2021 2022 2023 2024 YoY %
Men 3 3 3 3 0.0%
Women 2 2 2 2 0.0%
<30 0 0 0 0
30-50 4 4 4 3 -25.0%
>50 1 1 1 2 100.0%
Men 4 3 3 4 33.3%
Women 2 4 6 6 0.0%
<30 0 0 1 0 -100.0%
30-50 6 7 8 10 25.0%
>50 0 0 0 0
Men 26 21 20 26 30.0%
Women 14 14 17 15 -11.8%
<30 16 13 10 8 -20.0%
30-50 20 17 23 28 21.7%
>50 4 5 4 5 25.0%
Employees of nationalities other 1 1 1 1 0.0%
than Greek
Men 41 44 48 58 20.8%
Women 0 0 0 0
<30 5 8 8 8 0.0%
30-50 32 31 34 46 35.3%
>50 4 5 6 4 -33.3%
Employees of nationalities other 5 3 3 1 -66.7%
than Greek
Total women 18 20 25 23 -8.0%
Number in managerial positions 4 6 8 8 0.0%
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Jungheinrich Greece and its employees actively contribute to initiatives
that support the environment, local communities, and other important
causes.

In 2024, Jungheinrich Greece reaffirmed its commitment to social
E— contribution through its annual Jellow Day, dedicated this year to
17 fariecous supporting the organization “One Child — One World.”

@ The organization, inspired by the UN Convention on the Rights of the
Child, promotes children’s well-being and rights through prevention,
empowerment, and inclusive practices for children and families.
Employees of Jungheinrich Greece actively participated by visiting the
organization’s facilities and engaging in group activities, including
organizing spaces, cooking, creating crafts for fundraising bazaars, and
renovating indoor and outdoor areas. Guided by the belief that a
company’s true strength lies in its positive impact on society,
Jungheinrich Greece proudly contributes to a better future by supporting
initiatives that provide meaningful assistance to those in need.

EFFICIENT

ELI.OW WAY WE CARE

¥
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International Women'’s Day 2024

On International Women’s Day, Jungheinrich Greece organized an
internal meditation workshop exclusively for its female employees. The
session offered participants a journey of self-discovery and renewal,
helping them release stress, strengthen their self-confidence, and
uncover their inner power. This initiative reflects the company’s
commitment to fostering well-being and empowerment in the workplace.

ESG Report 2024

First Aid Training Seminars

Between February and March 2024, Jungheinrich Greece held certified
first aid training sessions for sales staff, office employees, and
technicians across Attica and Boeotia, in collaboration with E.P.OM.E.A.,
a volunteer rescue team. The seminars combined theoretical and
practical modules on basic life support and the use of Automated External
Defibrillators (AEDs). To further enhance workplace safety, the company
proceeded with the purchase and installation of an AED at its premises.
Following the completion of the seminars, two dedicated First Aid Teams
were also established for the company’s facilities. To ensure broad
participation, additional online training was scheduled for June,
reinforcing the company’s focus on workplace safety and preparedness.

Lending Library for Employees

As an employee benefit, Jungheinrich Greece offered access to the
Bookstream platform, a subscription-based library of print books, eBooks,
and online articles, available to all employees who wished to participate.
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Women in Logistics Hub by EEL

Jungheinrich Greece hosted the second event of the Women in Logistics
Hub at its premises, welcoming female professionals from across the
logistics sector. The event featured a keynote speech, insights on
personal branding and career development. The gathering highlighted
opportunities for women in logistics and created space for meaningful
networking.

Educational Visit — BCA College

Jungheinrich Greece also hosted students from BCA College for an
educational visit. The program included presentations, interactive
discussions, and a tour of company facilities, providing students with
direct exposure to intralogistics practices. The visit offered valuable
insights into everyday challenges and future opportunities in the logistics
sector, bridging the gap between academia and industry.

Educational Visit — Supply Chain Institute

As part of its collaboration with the Supply Chain Institute, Jungheinrich
Greece welcomed a group of professionals participating in the
Professional Training of Warehouse Executives program. The visit
included in-depth presentations and a guided tour of the company’s
facilities, allowing participants to deepen their understanding of
intralogistics and engage with the latest sector developments.

DUNGHEINRICH

ESG Report 2024
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25th Panhellenic Supply Chain Conference — Bronze Sponsor

Jungheinrich Greece proudly participated as a Bronze Sponsor in the
25th Panhellenic Supply Chain Conference, organized by the Hellenic
Logistics Association (EEL). The conference, held under the theme
“Connecting the Dots of Supply Chain Success”, marked the 30th
anniversary of EEL and brought together leading representatives of the
logistics sector. The event offered valuable opportunities for networking
and dialogue on current challenges and future prospects in supply chain
management.

4th Innovation Forum

At the 4th Innovation Forum, organized by the German-Hellenic Chamber
of Commerce & Industry in collaboration with the German Embassy in
Athens, Jungheinrich Greece played an active role in shaping discussions
on technological innovation. Elena Kallona, Managing Director of
Jungheinrich Greece, participated as a speaker in the panel “Artificial
Intelligence Driving Technology in Industry / Best Practices from Germany
and Greece.” The session explored practical applications of Al in industry,
highlighted innovative implementations, and showcased opportunities for
technology transfer and collaboration between Greece and Germany.

Conference “Solutions 13: Technology Day @Logistics”

As a Gold Sponsor of the Solutions 13: Technology Day @Logistics
conference, organized by the Supply Chain Institute under the scientific
supervision of Planning, Jungheinrich Greece actively contributed to
discussions on technological advancements in logistics. Dimitris Siapatis,
Logistic Systems Director, delivered a keynote presentation on
automation, outlining both the benefits and the challenges of adopting
new technologies in the sector.

ESG Report 2024

35th Leadership Conference — EASE

Jungheinrich Greece proudly sponsored the 35th Leadership Conference
of the Hellenic Management Association (EASE), held at the Athens
Concert Hall. The event focused on the critical theme of leadership in the
era of digital intelligence. The company’s participation underscored its
recognition of the transformative role that artificial intelligence plays in
shaping society, the economy, and business competitiveness.

University of Piraeus Seminar

In collaboration with the Hellenic Logistics Association (EEL) and the
Department of Maritime Studies of the University of Piraeus, Jungheinrich
Greece took part in a seminar on career opportunities in supply chain and
shipping. Dimitris Siapatis, representing the company, joined the panel to
discuss the essential skills and emerging perspectives for professionals
entering the logistics and shipping industries, highlighting the company’s
dedication to knowledge-sharing and sector development.
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KPI

Employee diversity
& inclusion

Employee training &
development

Employee health &
safety

This KPI evaluates the level of workforce diversity
and inclusion. Fostering diversity not only
enhances equity but also helps create a
workplace culture where all employees feel
valued and included.

This KPI assesses the extent of employee
training and development. Investing in continuous
learning builds a skilled, motivated, and engaged
workforce that drives organizational success.

This KPI tracks workplace accidents, injuries, and
illnesses. By prioritizing health and safety,
organizations foster a secure and supportive work
environment for their employees.

Employment

Occupational
Health &
Safety

ESG Report 2024

2021 2022 2023 2024 YoY%

% of women in
managerial 22.20% 30.00% 32.00% 35.00% 9.4%
positions

% of employees

(0) (o) 0, 0 0
30-50 years old 67.40% 64.80% 67.70% 76.30% 12.7%

Average training
people-hours 17.09 13.4 -25.6%
(Managers)

Average training
people-hours
(Workers &
technician staff)

5.73 12.18 13.77 2097  52.3%

Total number of
recordable 300.0%

accidents

Total number of
days absent due 143 251 2.568 -99.0%
to illness
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Information  Security Awareness  Training

Management This disclosure provides shareholders with Cybersecurity _ _
(provided by HQ) covers key topics such as

Approach insight into how Jungheinrich manages the risk

of cyber-attacks. Inadequate protection could general principles of information security, the

lead to financial losses, operational disruptions, current fybhgrigcurlty threat Ia.ndscfape, different
D D STRoN or data breaches, potentially damaging the types of phishing, best practices for password

' company’s reputation, customer trust, and protection, and an introduction to physical

[GRI 418-1]

, competitive position. security.
Key As the information society advances, Other * Regular IT emails and updates on spam and
Challenges/ organizations encounter new and evolving actions phishing attempts
Major Risks challenges. The digitization of information, along
with data privacy, protection, cybersecurity, and « Instructional videos providing clear guidance

governance, demands continuous vigilance.
e Awareness campaigns focused on

Stakeholders view these risk areas as critical preventing phishing attacks

sustainability challenges. Jungheinrich

systematically works to raise awareness,

prevent and detect threats, and manage risks, Results During the reporting period, the company did not

while complying with all applicable laws, record any substantiated complaints relating to

upholding contractual and ethical obligations to breaches of customer privacy. Furthermore, no

customers, and protecting its intellectual complaints were received from external parties

property and information assets. or regulatory bodies, and there were no
identified incidents of data leaks, thefts, or

Jungheinrich has developed its own framework losses of customer data.

and procedure manual to mitigate cybersecurity
breaches. A continuous awareness program
ensures employees with system access
understand the importance of information
security, know their responsibilities under the
framework, and follow established procedures.
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[GRI 2-24] [GRI 205-3] [GRI 206-1]

J l:fl !

Management
Approach

Key
Challenges/
Impacts

Commitment

Major Risks

Jungheinrich recognizes transparency and
integrity as fundamental to long-term
sustainability. This disclosure outlines how the
company addresses corruption and bribery risks
by strengthening compliance, ensuring legal
adherence, preventing fraud, and safeguarding
its corporate reputation.

Jungheinrich  Greece acknowledges that
corruption, bribery, fraud, unfair competition,
and money laundering undermine the ethical
foundations of business and lead to serious
consequences, including human rights
violations,  environmental harm, market
distortion, and barriers to wealth distribution and
economic development. Such impacts pose a
major obstacle to Sustainable Development,
disproportionately affecting vulnerable
communities and eroding the fabric of society.

Jungheinrich Greece maintains zero tolerance
for corruption, bribery, or any breach of integrity,
in full alignment with its core priorities and Code
of Conduct.

As a subsidiary of Jungheinrich AG, listed on the
SDAX, Jungheinrich Greece recognizes that
deviations from its principles or ethical
standards could harm its reputation, weaken
investor trust, and affect financial performance,
customer acquisition, and new projects.

Practices

Results

ESG Report 2024

The Code of Conduct of Jungheinrich AG and
Jungheinrich Greece addresses integrity,
conflicts of interest, political contributions,
bribery, corruption, and fair competition. It
emphasizes zero tolerance for bribery and
corruption, respect and fairness in all
interactions, full compliance with legal
requirements, and rejection of any business
advantage that could compromise the
company’s integrity or endanger its assets,
brand, people, or intellectual property.

Since 2020, Jungheinrich AG has been a
member of the Integrity Next platform, sharing
its  sustainability  profile and  supplier
assessments focused on compliance and
sustainability standards.

Employees can access all policies via
SharePoint Greece and seek guidance from
managers, HR, or designated officers. Concerns
can be raised through the Whistleblowing Policy
and anonymous open line, with reports
managed centrally by Jungheinrich’s
headquarters.

In 2024, Jungheinrich Greece applied internal
procedures to uphold its policy, with no
corruption incidents. The company was also not
involved in any legal actions or cases related to
anti-competitive behavior, anti-trust, or
monopoly violations.
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[GRI 2-24]

Managing
Directors team

Strategy
2025+ team

ESG team

Customer
Experience
(CX) team

HR

community

Marketing
community

Each week, our Regional Managing Directors
participate in regional meetings to receive
updates on current issues from headquarters.

An internal team, comprising all company
managers and two additional employees, set
specific goals for 2025 that are fully aligned with
the company’s Strategy 2025+.

Internal team composed of employees from
various departments is dedicated to working on
ESG matters.

An internal team of five employees from
different departments is engaged in initiatives
aimed at enhancing customer service and
overall customer experience.

The team brings together all HR managers from
across the Group, with one representative from
Greece. They hold monthly calls to discuss
headquarters’ projects, share best practices
from different countries, and exchange ideas.

The group brings together all Marketing
Managers from across the organization,
including representatives from Greece. They
meet online every three months to discuss
headquarters’ projects, upcoming campaigns,
and related initiatives.

Change
Facilitation
program

Digital Workplace
Experts’
community

Campus team

Compliance
Officer

ESG Report 2024

This project brings together employees
worldwide in English-speaking groups for six
months of training on change management.
Graduates are certified as Change Facilitators in
their country, supporting departments and
project leaders in managing new initiatives.

In recent years, a global community of IT
Coordinators and employees has been formed
to train on Microsoft’s digital tools. Participants
from Greece actively support colleagues by
providing training on new tools, especially
Microsoft Teams, answering  questions,
preparing local presentations and manuals, and
engaging with the wider DWP experts’
community.

This global community is responsible for the
operation of the Campus platform,
Jungheinrich’s online training platform, with
Greece also represented in the related meetings
and training.

All compliance-related regulations  and
procedures are issued by headquarters. These
are then translated, adapted to align with Greek
standards, and communicated to colleagues to
ensure awareness of updates and new
requirements. The Compliance Officer for
Greece is Maria Kilalous.
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KPI

Ethical Business
Practices

Transparency &
Accountability

This KPI reflects the organization’s commitment to
ethical business conduct, including fair labor
practices and responsible supply chain
management.

These KPIs assess the organization’s level of
transparency and accountability, including ESG
performance reporting and stakeholder
engagement. By fostering openness and
accountability, organizations strengthen
stakeholder trust and enhance their reputation.

2021 2022

Incidents of Law
Violation in
Labour Issues

Number of
Women in
Managerial
Positions

Sustainability
Committee

Confirmed
Incidents of
Corruption &
Bribery

Code of Conduct

Publication of
Annual
Sustainability
Report

2023

ESG Report 2024

2024
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Having recognised the significance of tracking and monitoring the
performance on the material ESG topics, Jungheinrich Greece introduced a
preliminary set of specific targets to make its first actionable steps.

Aligned with the group’s ESG Strategy and the most critical topics for
Jungheinrich Greece, the targets touch all 3 pillars of the ESG umbrella;
Greenhouse Gas emissions, Energy, Waste Management - Circular
Economy, Occupational Health & Safety, Employment, Equal Opportunities,
Cybersecurity, Business Ethics, Corporate Governance.

Last year’s targets were not only tied to the ESG performance of the
company, but they also engaged the company to define specific KPIs for the
next years to keep a good track of its ESG metrics.
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During 2024, the company achieved some of the main targets set from the
previous year, like the renewable enery purchase and the fleet composition,
while at the same time achieved high performance in other metrics like
female representation on managerial positions and avererage employee
training hours.

Turing 2024, Jungheinrich Greece focused on strengthening its ESG
governance framework and improving the quality, consistency and reliability
of underlying data, particularly in the areas of environmental impact and
social performance.

As part of this process, the company has initiated an internal ESG
restructuring in order to define a more robust, realistic and measurable set of
ESG targets with a mid-term horizon up to 2030. This approach aims to
ensure that future targets are fully aligned with business strategy,
operational reality and Group sustainability commitments.

Consequently, while several key performance indicators (KPIs) will remain
consistent and continue to be monitored, certain targets and metrics are
expected to be refined or adjusted during 2025. The year will therefore serve
as a transition phase, supporting the development of a structured four-year
ESG roadmap (2026-2030) with clear priorities, responsibilities and
measurable outcomes.
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	1.
	About Jungheinrich
	Headquartered in Hamburg, Germany, Jungheinrich is a global leader in material handling equipment, automated systems, digital solutions, and intralogistics engineering. Founded in 1953 by Friedrich Jungheinrich, the company remains under family influence through special voting rights held by his descendants. For over 70 years, Jungheinrich has been driving innovation in sustainable material flow solutions, shaping the future of intralogistics worldwide.
	As a full-service provider, the Group offers a comprehensive portfolio that includes automated warehouse systems, mobile robots, forklifts, racking, software, and expert consulting. At the heart of its operations lies a commitment to aligning economic success with social and environmental responsibility. Its Strategy 2025+ places sustainability among six strategic pillars and focuses on creating long-term value for all stakeholders. In 2024, Jungheinrich employed around 21,000 people, generated revenues of €5.4 billion, and operated 12 production plants and 42 service and sales companies. The company’s shares are listed on the MDAX.
	Jungheinrich Greece Ltd, based in Loutrou 12, Acharnes, Athens, was founded in 2000 as part of the Jungheinrich Group. Today, it is a leading force in the Greek intralogistics market, offering a versatile fleet of more than 600 lifting machines and advanced automated storage systems. With a nationwide team of 114 skilled technicians, consultants, sales professionals, and administrative staff, Jungheinrich Greece supports industries across Greece with a strong focus on automation, digitalization, and the transition to sustainable solutions. The company operates a single site in Greece and, during 2024, delivered 1,384 orders of new and used forklifts, 170 short-term rental contracts, 356 racking orders, 35,625 technical visits, 107,830 spare parts, and 335 maintenance contracts.
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	The supply chain is resource-intensive, centered on equipment, batteries, and energy systems, and requires high levels of technical specialization. Jungheinrich Greece works primarily with wholesalers, counting 815 suppliers across Greece, Europe, China, and Turkey, who provide key products such as batteries, spare parts, and racking. Relationships with suppliers span long-term, contractual, and short-term engagements, ensuring flexibility while maintaining strong standards of compliance and responsibility.
	Downstream, Jungheinrich Greece collaborates with approximately 1,632 entities, consisting primarily of B2B customers in the logistics sector. These customers operate forklifts, robots, and storage systems while increasingly integrating automation, digital logistics tools, and low-carbon, ESG-aligned solutions to boost efficiency and sustainability. Business partner entities further support the delivery and lifecycle of Jungheinrich’s products and services through sales and technical consulting, maintenance and servicing of intralogistics equipment, waste collection and recycling, and collaborative training initiatives, including Logistics Lab partnerships with academic institutions.
	In this way, Jungheinrich Greece creates value through innovation and technical excellence, while ensuring that sustainability principles extend across its supply chain and customer relationships.
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